Safe Driving

Advisory
Programme

Build a safer driving culture with a clear roadmap for improvement

A Safe Driving Policy shouldn't sit on a shelf. It should provide clear expectations for drivers, support
managers in reducing risk, and help create a safer driving culture across your organisation.

Our two-step Safe Driving Advisory Programme helps you understand where you are today, identify
opportunities for improvement, and create a practical plan to strengthen driver safety over the next
three years.

Whether you're looking to improve compliance, reduce incidents, support insurance discussions, or
better manage work-related road risk, we'll help you take the next step.

Best for:

e Organisations experiencing incidents, operational risk, or safety issues that need a structured
plan to get on top of them.

e Organisations unsure whether their current policy is fit for purpose, including those wanting to
strengthen governance, manage key risks, and prepare for audits or reviews.

Step 1 - Safe Driving Policy Gap Analysis

Understand where you are today

Our Safe Driving Policy Gap Analysis provides an independent assessment of your current Safe Driving
Policy framework, helping you identify strengths, gaps and opportunities for improvement. We review
your existing policy, supporting processes and governance practices against recognised legal
obligations and industry good practice.

What's included

e Review of your existing Safe Driving Policy

e Assessment against relevant health and safety, transport and employment obligations
e |dentification of gaps and improvement opportunities

e Review of driver safety governance and responsibilities

e Assessment of current driver risk controls

e Prioritised recommendations
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Build a safer driving culture with a clear roadmap for improvement

Step 2 - Driving Risk Reduction Plan

Create a plan for the next three years

Once we understand your current state, we'll work with you to develop a practical roadmap that
prioritises actions and investments to improve driver safety outcomes over time. This Driver Risk
Reduction Roadmap helps organisations move from reactive compliance to proactive driver risk
management.

What's included

e Review of key findings from the Safe Driving Policy Gap Analysis

e |dentification of short, medium and long-term priorities

e Assessment of policy, procedure, training and technology opportunities
e Recommendations to strengthen driver safety governance

e Practical actions to support insurer and stakeholder discussions

Investment

Safe Driving Advisory Programme
A practical two-step programme designed to assess your current driver safety framework and create a

roadmap for continuous improvement.

e Step 1: Safe Driving Policy Gap Analysis
e Step 2: Driving Risk Reduction Plan

Complete programme: $2,500 + GST

Our two-step Safe Driving Advisory Programmes are usually completed within 4-6 weeks,
depending on the size and complexity of your organisation.
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